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Xiamen Airlines is a middling dimensions aviation traffic enterprise. It’s manage 
status is excellent since it was founded. During the programming period of“the 
eleventh five years”,Xiamen Airlines bring forward the strive target of achieve 
span-type development，and become a middling dimensions and good quality airlines 
advanced in safety、quality and benefit，and make satisfy with staff and workers、
shareholders and society. The thesis is hope to research the company cultural of 
Xiamen Airlines and prove its core competition strenth, and supply the cultural 
assurance for its strive targets. 
The thesis first use the company cultural theory mode of Denision to diagnose 
and evaluate the cultural of Xiamen Airlines. It found that the construct of the cultural 
of Xiamen Airlines should develop and innovate on the base of  inherit .It also found 
that ,the most serious problem of the company cultural of Xiamen Airlines is that,its 
theory not scheme enough and not integrality enough, and it didn’t pay enough close 
attention to its staffs . The thesis bring forward the construct programme of company 
cultural of Xiamen Airlines to make up these lacks. 
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第一章  绪论 





经过了经验管理阶段和科学管理阶段之后，从 20 世纪 80 年代开始，发达国
家已经认识到管理应进入第三阶段，这就是文化管理阶段。被管理界誉为“管理
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